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SOURCINGPAD

We receive an introduction to
your products, components, or
services — including pricing,

volumes, and technical
specifications.

KNOWLEDGE TRANSFER

PRODUCT & SUPPLY UNDERSTANDING1

2

3 SOURCING FEASIBILITY EVALUATION

SUPPLY CHAIN ANALYSIS
We assess if PEFA has the network,

capacity, and know-how to provide
valuable sourcing alternatives — and

define the next steps.

FEASIBILITY CHECK

-Understand First. Act Strategically.

Before improving your supply chain, we need to understand it.
PEFA Sourcingpad is the first step in our sourcing process, where
we learn about your current supply setup, technical requirements,
cost structure, and delivery needs.
This allows us to determine whether we can help you identify
better alternatives — with improved quality, pricing, or lead time
— and how we might approach it.

We review current sourcing
structures, delivery performance,

and risk areas to understand
your baseline.

SPECIFICATION & REQUIREMENTS 


